UBND TINH NGHE AN CONG HOA XA HOQI CHU NGHiA VIET NAM
TRUONG PHYK VINH Poc lap - Tw do - Hanh phiic

S6: 237 /KH-DHYKV Vinh, ngay 2% thdng 09 niam 2019

KE HOACH HOAT PONG NAM HOC 2019 — 2020

I. CAN CU XAY DUNG KE HOACH

- Chién hrgc va ké hoach thyc hién chién lugc phat trién Trudng PHYK Vinh giai
doan 2019 - 2025 tim nhin dén 2030; [

- Nghi Quyét Hoi nghi 14n thtr 8, Ban Chip hanh trung wong khéa XI (Nghi quyétsé ©
29/NQ-TW ngay 04/11/2013);

- Nghi quyét hoi nghi 14n thir 4 cia BCH Trung wong Pang khoa XII;
- Nghi quyét Pang b6 tinh, Nghi quyét Pai hoi Pang bo Truong;
- Tinh hinh thuc hién ké hoach hoat dong nam hoc 2018 - 2019 va thuc trang ngudn
lgc ctia Truong.
II. PHUONG HUONG, NHIEM VU TRONG TAM

g Tiép tuc gift viing bn dinh chinh tri va trdt tu an toan x& hi trong Nha truong;
khéng ngimg ning cao phdm chét chinh trj va 161 séng lanh manh trong toan thé can b,
vién chure, sinh vién, hoc vién. Giit viing danh hiéu “Trong sach, viing manh” cia céc chi bo
va Pang by Trudng PHYK Vinh.

+ Tiép tuc ddy manh “Hoc tip v4 1am theo tr twémg, dao dire, phong céch Ho Chi

finh™, cac cudc van dong do cac don vi, t6 chirc phat ddng trong can bo vién chirc va sinh
vién, x4y dung ban linh chinh tri, ban linh khoa hoc sang tlao va phét trién.

+ Néng cao chét lugng, quy md ddo tao bac dai hoc chinh quy, tiép tuc ddy manh
viéc d6i méi phuong phép do tao, giang day; ra soét lai hé théng chuong trinh, mén hoc,
gido trinh, cai tién phwong phép kiém tra, danh gia sinh Vién...dé néng cao ning lwc va phim
chét ngudi hoc; phit hop vé6i viée dio tao theo hé théng tin chi; bdo dam viéc dao tao, giang
day, kiém tra, d4nh gid sinh vién phan 4nh ding chat lugng, khach quan.

+ Khuyén khich c4c don vi va ¢4 nhan ding ky thye hién cac dé tai nghién ciru cac cip
¢6 ndi dung thiét thire. X4y dung cac giai phap nhim hd tro cic hoat ddng nghién ctru khoa
hoc, khuyén khich can b6, giang vién tham gia nghién ctru khoa hoc. Ddy manh phong trao
nghién ciru khoa hoe ciia sinh vién dudi nhidu hinh thirc khac nhau.

+ Néng cao chét lugng doi ngii gidng vién, ddy manh viéc dao tao ddi ngll gidng vién
c6 trinh @9 thac si, tién si, bio dam doi ngii giang vién c¢6 hoc ham, hoc vi dap tmg duge yéu
cdu; ting cudmg thu hiit ddi ngfi gidng vién c6 nang lire dé phuc vu cong tic giang day.

+ Thi dua thye hanh tiét kiém chdng lang phi, phong va chéng tham nhfing trong moi mat



hoat d6ng.. Thye hanh dén chi, cong khai minh bach trong quén ly tai chinh, tai san va céc Iinh
vire lién quan dén CBVC nha trudng. Tiép tuc khong ngiing ning cao v& doi song tinh than va
vét chét cho CBVC ciia nha trudng.

I1L. MOT SO CHi TIEU KE HOACH HOAT PONG NAM HOQC 2019 - 2020

n wt Chi tiéu chat Pon vi
TT | Noi dung Thoi gian — e hign
1. | CONG TAC PAOTAO
Té chirc day hoc theo KH
Tb chire nhap hoc tuyén sinh
khéi DH va CPb; T chire tét vide
11 Tgyén sinh bd sung dot 1,2 T7/2019- | day lgc_)c P. Dao tao;
’ T6 chire Thi tuyén sinh lién T8/2020 | Tuyén sinh dat céc khoa/BM
théng khéi cao ding, dai hoc 100% chi ti€u.
nim 2020; Thi tbt nghiép Khéi
DI, CD lién thdng
100% 6 CTDT
Ra so4t 6 chuong trinh do tao: duge xay dung.
6 ta chu inh d2 : 0 t4 S
1 oo bt | T8 | oy il | B DB
' L i T8/2020 A . .. | cac khoa/BM
phén phén theo qui din
Bién soan tets thi tric nghiém B6 sung 40 mon
thi tric nghiém
13 Tiép tyc thyc hién kiém dinh | T8/2019- | Dattitu chuin o ot
' chat luong T8/2020 KbCL - ¥
Cac HN 6 chirc
T4 chirc Hoi nghi trién khai {h.mﬂ} cong, dua
nhiém vu nim hoc, Héi nghi gicdcbaihoc 1 p by, 4o,
e PN T8/2019- | kinh nghiém va :
1.4 | chia sé kinh nghiém vé phuong 2.2 v.z .. | cac khoa/BM
P ik T8/2020 pho bién kién thirc
phap giang day, Hoi nghi CC, S HSSV
e 4 X chuyén mon
Hoi nghi hoc t6t .. nghiép vy cho
CBVC
Tz:ién khai ké hogch truc Tét; Hoan thanh lgé B Dia o
15 ké hoach thure t&€ TN va lam T8/2019- | hoach thuc :[é va c.éc khoé féM
' khoa ludn TN cho khoa YDK | T8/2020 khod luén tot HSSV :
nam 2019-2020 nghiép cho SV
Td chirc thi tbt nghiép, khoa - Chuén bi h6 so
| luAin DH nam hoc 2019- 2020. T4/2020 — | thi tét nghiép ndm | P. Dae tao, P. Sau
16 | Chudn bi cong tac tuyén sinh | T6/2020 | 2020 dai hoe
2020. ' - Ty 1& tbt nghiép




N . Chi tiéu chat Pon vi
TT | Noi dung Thoi gian — e Bitén
nganh y khoa
>85%, DH Diéu
dudng >70%;
YTCC >50%,
KTXNYH > 80%,
CK1 >95%,
Ty 1€ ¢6 viéc lam
. , dat t6i thidu 85%;
Khao sat ty 1€ tot nghiép co i 5 P. Dao tao,
1 s s ] i h hi T07/2020- | C6 bi€u mau, cbd PCTCT.HSSV
viéc 1am clia nguoi hoc sau khi . A -
e | VI L €lin et T8/2020 | ké hoach, ¢6 béo ’
tot nghiép ; v vk . ... | P.KT&PBCL
cao két qud khao
sat
T8/2019- | Ty 1€ bo hoc tt P.Paot
1.8 | Ty 1€ b hoc theo nganh y, o = SRR 40 180,
T7/2020 | nganh <5% P.CTCT-HSSV
2. | CONG TAC PAM BAO CHAT LUQNG, KHAO THi
Hoan thanh t6 chirc thi, chim
thi cho hoc ky phu.
Td chirc ra sodt cic phuong 100% cac HP
hdp kiém tra danh gid, déng chdm thi ding
ky hinh thiéc thi két thiac hoc tién do
2.1 | phan T8/2619 | 100% Khoa/ BM g}{ T{ECBBCL
Lap KH cong tac khao thi —| - c6 bién ban hop ra | —° TOR
DBCL nédm 2019-2020 soét )
Lép Du tru gidy thi, van phong KH nim cd san
pham phuc vu céc ky thi trong
nam hoc 2019 —2020
Lép ké hoach thi va chim thi Co KH ding tién
29 tung thing; nhdp diém thi, in | T8/2019- |46, 100% HP |P.KT&DPBCL
~ | va luu $0 di€m, ho so thi theo | T6/2020 | cham thi, trd diém | B mon
ké hoach dang tién 4o
Té chirc ra so4t va chinh sira 10U Kiiod' B
b sung, phan bién, thim dinh, | T8/2019 - | ¢ Pién ban hop rd ) PKT&DBCL
2.3 e o T soat Co ngén hang | B mén
nghiém thu ngén hang dé thi da | T6/2020 A 2 ey
: . dé dugc thim | HD nghiém thu
hoan thanh ; -
dinh
2.4 ﬁagéiagézyiignklzznp\ljéancglm 12200 gi%ulfn}lﬁuk%aé% 2::) U LR,
' 4 S| T3/2020 : Céc bén lién quan

tac khao thi; Lap céc ké hoach

két qua; c6 KH

-




" .. . |Chitituchit  |DPonvi
TT | N§idung Thm gian lwong thire hign
hanh dong cai tién chit luong cai tién
L4p k& hoach ty danh gia
CSGD nam hoc 2019 — 2020;. T8/2019- Cé KH TbG P.KT&DBCL
2.5 | trién khai thu thdp minh chiing T11/2019 CSGD; c6 Minh | BGH
phuc vu cong tac TDG co so chirmng Hgi dong TDG
gido dyc
Hop HDP TDG, trien khai viet Bién ban gbép ¥y
26 bao cdo TPG co s¢ GD; gop ¥ Ti2/2019- | TDG CSGD BGH
| Bdo cdo; Chudn bi danh gid| T2/2020 |HO so chuén bi Héi dong TDG
ngoai co s& gido duc ' cho DGN
57 Lap KH va Trién khai thu thép T3/2020- KH TPG CTPT | Hoi ddng TDG
" | minh chéng TDG CTPT nganh . | 'Y khoa; Minh Céc nhém chuyén
T9/202G iy . :
Y khoa chiing trach
3. | CONG TAC CHINH TRI - HSSV
T4 chire trién khai gido duc it nhét 02 dot theo
chinh trj, tu tuong cho SV; To T10/2019- KH ctia B§ P.CTCT-HSSV,
3.1 | chirc “Tuan 1€ sinh hoat cong T7/2020 GDDT; Poan TN,
dan - HSSV” yéo dau nam, 100% SV tham cac bV
gifta khoa, cudi khoa gia
5 chi i a T
| Tp cl}u#c cho n§u61 1:1(_)0 t}%amv T09/2019- | 100% I6p tham P.C‘ TCT-HSSV,
3.2 | gia c4c hoat dong van hoa, vén T7/2020 i : Poan TN,
nghé, TDTT g khoa/BM
T4 chite dén tiép SV nhép hoc; C6 K. thys hlgn*
Bién ché 16p diu khéa; kién Loie mio lopisy
33 | toan Ban can su 16p: léim tha T10/2019- | tham du, | P.CTCT-HSSV,
.3 | toan Ban can sw lop; lam the 1 1gn050 | 6 QP thanh ldp | cdc don v
cho tin sinh vién; T6 chuc L€ s
5. 9 408 x cac 1op SV, Qb
khai giang; L.& TN s
~ ctr ban cén sy
Ilféeslg tSlr\af TS A "T8/2019- Dring quy aink,
: 3, g 5 ) TCT- :
Té chitc oip phit bing, chimg | T82020 | <ionefuwhong, ) PLTCI-HESY
- % . mat mat
chi, hé so tot nghiép
Giai quyét thi tyc hanh chinh | T09/2019- | 100% yéu céu ciia DAL L-HSSY,
34 : bt cac don vi lién
cho ngudi hoe

T08/2020

NH dc giai quyét

quan




«c .. . | Chi tiéu chit Pon vi
TT | Ngi dung Thoi gian lwgng éhiyre hién
Tuyén truyén, phd bién, gido L )
duc phap luat vé ATGT, phong ggﬁhat f)ﬁ dt‘ﬁ;
chéng toi pham, ma tuy, mai | T09/2019- néi“g u%” $uénng P.CTCT-HSSV,
dam, HIV/AIDS; huong din | T06/2020 SI'{CD-II%ISS‘ 7 ese | oAC don vi
SV chép hanh phép luat va ndi . R
) . hoat dong XH
Xay dung ké hoach dam bao T ren
ANCT, trit ty viantodncho | oo 0o 1(310 I;El B o > | P.CTCT-HSSY,
3.5 | ngudi hoc; gidi quyétkip thi | poas o \;ilgc len quan | cdc donvi lién
cac vu vige lién quan dén ngudi Feen g quan
T nguoi hoc
Tham gia hoat doéng phuc vu hd
trg ngu()i‘hoc khac; hoat d@ng- T09/2019- i P.CTCT-HSSV,
3.6 | vichng dong; cong tac tuyén T08/2020 Tham gia day du | cdc don vi lién
sinh; Nghiévn clru kh()ar hoc; et quan
cbng tac kiem dinh chat lugng..
Xéy dung Quy dinh vé vin . T o
- | minh gidng duomg: T7/2019- | £9 KH Thong bdo | P.CTCT-HSSV,
3-7 | Xay dung Ké hoach Kétndiva | T12/2019 gﬁg;i‘;g“i;“ ¢4 | ede dem ¥ licn
PVCB trong toan truong quan | quan
4. | CONG TAC TO CHUC TONG HQP
Tham muu thinh 1ap Hoéi ddng P TCTH:

A1 Trudng; thanh lap phong HC - | T09/2019- | Thanh 14p HDT D" ~ ’B GH
" | Quan iri - VTTTB; phong | T08/2020 | vacac phong. C;ng Y5 A,
Thanh tra— PBCL; ' R

Tham muu trién khai ra sodt, Qu}é cl:e d‘;zo CTFC
cdi tien Quy ché to chic va . e ‘?ad s
47 | tioat d8ng cda Nhat brudng: Duy T09/2019- | Truong; Quy dinh | P.TCTH; |
’ dinh chire il vifiiBmy Vl,,l Ao T08/2020 | chirc ning nhiém | P.QLKH&HTQT
d;m A : : vu dpm vi dugc
] céi tién
Xay dyng va trién khai Ké ;
hoach tuyén dung vién chirc Kﬂe db:ff(’h . c‘thr?c
im hoc 2019-2020. . | oo, GROE YR IEIT
4.3 | TAMAGE 201852143 19972019 |y “theo  dting | P.TCTH
Thue hién ra soét, bo sung quy | T08/2020 oy dinh v tidn
hoach BGH nhiém ky 2020 — =
2025. '
T.chirc hoc tdp néng cao trinh Céng tac hoc tép
d6 cho CB, VC; Thuc hién néng cao trinh do; —
4.4 |cong tac thi ning ngach GV, el ning ngach va PGy
T08/2020 cac don vi

CV va xét duyét chuyén loai
doi véi VC

xét duyét chuyén
loai GV, CV dién




L. e 50 Chi tiéu chit Pon vi
TT | Ngi dung Theoi gian lrong thure hién
ra ding tién do
Thuc hién tét ché d¢, chinh Dam bao ché do
sach ddi véi can b, vién chirc; va khen thuéng, p—
45 | ché do khen thuong, ky luat dbi 2%98//22%12% ky lust cho CB, P:TETH’.
& cong chuc, vién chie, | VC, ngudi lao b
ngudi lao déng. dong.
5. | NCKH VA HOP TAC TRONG NUGC VA QUOC TE
Lip k& hoach nghién ctru khoa Eﬁ;:ﬁ?oh T rang;
51 hoc va Quan ly céc nguon kinh | T09/2019- ‘Céc“ln' Ba Kinh PNCKH&HTQT;
1| phi cho hogt dong KHCN nam | T08/2020 | =°F JEUR B0 ce don vi
hoe 2019-2020. P-S0- Tau- T
dong
4c hoi i hoil PN & HTOT:
T4 chitc cdc hoi nghi, hoi thao | T09/2019- | hoi nghi, hi | PNCKHEHTQT;
5.2 qubc tStal Trubng T08/2020 thao duge t6 chire | cac don vi;
R B, B SHEVEY | thanh ebng dbi tac
N g o Céac ké hoach kha
| Thom mry 6 st ke hoach thi, hidu qua. P.NCKH&HTQT;,
53 hop tic ngin han va dai han | T09/2019- Hos "t Seroke | BOE:
3 | {rong QHQT; trién khai va theo | T08/2020 | ~of * 0 2o | e
- - 361 tac Nhat Ban, | cac don vi
doi thuc hign. X
Phan Lan...
S6 lugng CBGV
. o KH
T chirc v& gidm sét cho GV, fam g AL
54 SV ding ky - thwe hién -| T09/2019- ;‘ P & CB :rmimc PNCKH&HTQT;
“* | nghiém thu d& tai NCKH cdc | T08/2020 ong HUODE | cée dom vi
i Lua chon dé tai
P ding tiéu chuén,
va ding thoi han. ' o
55 T6 chirc nghiém thu gido trinh | T09/2019- | 05 sich gi4o trinh | PNCKH&HTQT;
| Truong PHYK Vinh. T08/2020 | dugc nghiém thu | céc don vi
6. | TAI CHINH KE TOAN
Téng hop nhu cau kinh phi Co KH va du todn
nam hoc 2019 - 2020, nam tai 2 ' ,
¢ 1 | chinh 2020. Xay dimg dy toin Tosp2019- |4 e E'GTIEJKT
1|t chi Ngin séch nam 2020, | T08/2020 |Nguon ngdn sdch) 720,
thanh toan cdc khoan chi ngin pjha BP0 saf - i ‘
. tir 15 dén 20%.
sach. i
Thure hién ké hoach thu chi cho Nguon thu tir cac
~Lcong tdc ddo tao, hoat dC)ng....-TOg 1019- | hoat dong NCKH, P.TCKT
6.2 | NCKH, Ra soat, thanh toan \ : P.NCKH
S E Rt e | T08/2020 | dao tao ngdn han, | ~, ;
thira gid, vuot gio va cac khoan ) i Céac don vi
phiic lgi khac. dich vy, kham




- o Chi tigu chat Pon vi
TT | Noi dung Thm gian hrong thye hién
chita bénh déng
gop tir 10 dén
15% téng  sb |
ngudn thu tai
chinh.
: Ts ong it
Céng tc thu chi, thanh quyét king CE_ f‘ 1160
. £ e iém chi tir
s El?an ché d(_? cho \,BNVHSSV TO82019- | 46 1s0p g - P. TCKT
= | Thanh todn, giai ngln cic| Tggmnpog T Céac don vi
ngudn kinh phi dén 31/1, nam thu nhdp cho
ngén sach 2020. CBCNVC Nha
tredng.
Ngudn thu hoc
X4y dung dy todn va trién khai phi ltaﬁg; i’fh
cong tic thu hoc phi, KPDT quaa 19.gen. 1376,
, il .~ | TO&2019- | dat ti 1& tir 50% | P. TCKT
6.4 | BHHS, ciac khoan thu khac z & X . ;
y T08/2020 |dén 70% nguodn | Céc don vi
nidm hoc 2019-2020 P
thu dép Gng nhu
cdu chi thuong
Xuyen.
% HANH CHINH - QUAN TRI
s . . B'l Y b-r A 9
Chudn bi cic didu kign vé T L “g’g\fg
CSVC cho day - hoc; Phéi hop | T09/2019- |~ . | P. HCQT
TA | v L ‘ cho day hoc va| | :
td chirc, phuc vu tot cac hoat | T08/2020 . R » | Cac don vi
48 cac hoat dong day | -
e du.
: KH co6ng t3
Xay dung ké hoach cong tic hé- cz;):iézil: t;li
i 2019 — 2020; Phéi §
53 Ei? t;‘-;c hi%igcﬁngiég’myg; T09/2019- | difnrasuénsé. | P. HCQT
: c 1 b
' " " x | -T08/2020 | Phan cdng nhiém | Cac don vi
sinh, day hoc; thi cit; NCKH: 18 G | AR
tan Khanh tét vu cu thé doi véi
D SR S tirng ca nhén.
Mua sém, stra
Trién khai mua sim, sira chita, chita, thay thé
Fe KA | T09/2019- Y b HCQT
7.3 | thay thé CSVC trong toan | . CSVC trong toan | .
) - T08/2020 . . .. | Cac don vi
Trudng khi céan. Truong kip thoi,
déy du.




8. TRUNG TAM HOC LIEU THU VIEN

- 'Cc”)ng tac tuyén truyén gido dye: Tham muu gilp BGH Nha truong xiy dung, quy
hoach, ké& hoach hoat dong ngén han va dai han cia Thir vién; t chire didu phéi toan bo hé
thdong tin, tu liéu, thu vién trong Nha trudng. B sung, phat trién ngu&"m luc thong tin dap
g nhu cau giang day va hoc tap, nghién ciru khoa hoc va chuyén giao céng nghé
ctia Nha truong; Phuc vu hoat dong giang day, hoc tép, dao tao, nghién ciru khoa hoc, trién
khai g dung cac cdng nghé khoa hoc tién tién va quan Iy chia nha trudng thong qua vige
khai thic ngudn tai lidu va cdc tmg dung khéc ¢6 trong Thw vién.

- Cong tac xdy dung, dao tao, bdi dudng d6i ngli CNVC: Xy dung ké hoach, tb chirc
boi dudng chuyén mén nghiép vu, ngoai ngit, tin hoc cho cén b§ Thu vién dé phat trién
ngudn nhén luc ¢é chét lugng nhim nang cao hiéu qua trong cong viée.

- Dam bao cac hoat dong nghiép vu thu vién: T chirc phuc vu ban doc; t5 chire phuc vu
viée day va hoc thong qua cdc cic img dung khoa hoc cong nghé; TH chirc xdy dung, quan
ly co s& ha tAng k¥ thuit, trang thiét bi cdng nghé thong tin va quan Iy hé théng mang, mdy
chd, quan 1y phin mém hoat ddng trong nha trudng; Quan ly vé mit k¥ thuét toan bd céc
thiét bj tin hoc trong trurong, bao dam sy hoat dong lién tuc, thong subt ciia hé théng; hd tro
k¢ thuat cho nguoi sir dung khi ¢6 yéu cAu hodc sy cb. Phdi hop vé6i cac don vi trong va
ngoai truong chuyén giao cong nghé, viét phan mém, xiy dung hé théng tmg dung cong
nghé thong tin trong nha truong. '

9. BAN QUAN LY KTX

- Cong tac quan Iy sinh vién, lyu hoc sinh Lao: Quan ly, didu hanh sinh vién, luu hoc
sinh Lao & trong khu ky tc x4 theo quy dinh, thee hién tbt noi quy, dam bdao trit tv an ninh, *
mdi trudng sinh hoat va gido duc lanh manh. Xir 1y nhiing hanh vi, vi pham cta sinh vién,
ltru hoc sinh Lao & ky tic x4 theo ndi quy, quy dinh ctia nha truong va Quy ché ctia B§ gido
duc va Pao tao. T4 chirc cac hoat dong van héa thé thao, vui choi giai tri lanh manh trong
khu ky tic xa. Chu tri, phdi hop véi cac don vi ¢ lién quan dam bao an ninh an toan, té
chitc thue hién cong tac phong chdy, chita chdy, phong chdng thién tai va tim kiém ctru nan,
phong chéng dich bénh, vé sinh méi trudomg, vé sinh an toan thue phém trong KTX.

- Cong tac quén tri trang thiét bi, co s& vit chit: Tham muu, @& xult véi Hidu truémg
cac md hinh, phuong 4n quan ly ky tic x4 theo hudng van minh, hién dai; Phéi hop vai céc
phong chirc ning lién quan quan ly CSVC va cac phuong tién, trang thiét bi; duy iu; bio
duong CSVC.. tao didu kién tét nhét cho vige an, &, hoc tap va sinh hoat ciia sinh vién, luu
" hoc sinh Lao trong ky tic x4. '

~ 10.KHOAY CO SO

- Cong tac giang day: Khoa Y co s¢ dam nhén day 35 hoc phin & 102 16p. Ra soét 6

chuong trinh dao tao: Mo ta chuwong trinh dao tao; xay dung dé cuong chi tiét hoc phan.



Giang vién dam bao hoan thanh nhiém vu giang day, danh gia thurdng xuyén, danh gia dinh
ky, thiét ké bd cau hoi thi/bo test va chdm thi, KTV chuin bi thyre hanh cdc mén hoc. Khoa |
dam bdo ra soat churong trinh dao tao, mé ta chrrong trinh chi tiét, td chirc du gity, danh gia
_gi0 gidng cho cac giang vién; GV ¢6 trach nhiém phé bién, thuc hién st mang, tim nhin va
gié trj cbt 161 ciia Nha truomg.. |

- Cong tac nghién cru khoa hoc: ¢6 3 dé tai cdp co sé duoc duyét trong nim hoc
2018-2019. Chi tiéu cua khoa: Chu nhiém, tham gia 03-05 dé tai NCKH cho nim hoc 2019-
2020; Tham gia de tai cép tinh, sang kién kinh nghiém cép Tinh: 01. Viét bai ding tap chi
trong tinh, tap chi chuyén nganh, ndi san trudng; Ding ky hudéng din khéa ludn t6t nghiép
cho 05-08 sinh vién.

- Cong tac coi thi, chdm thi: Pam bao cac cong téc coi thi, chdm thi nghiém thc, diing
tién do.

11. KHOA KHOA HOC CO BAN

- Cong tac dao tao: TS chirc danh gia va hidu chinh ké hoach day hoc cho giang vién.
Thuec hién céng téc du git kiém tra chét luong gidng day cia giang vién. Thuc hién giang .
day cac mén hoc theo chuong trinh dao tao va su phan céng ctia Nha trirdng dam bao rding
tién do, chit lugng cac moén hoc: Chi tiéu 100% GV hoan thanh ding tién do gidng day; co
tlr > 70% SV danh gi4d GV dat yéu ciu.

- Cong téc nghién ctru khoa hoc va cong nghé: Viét bai bao giri ding céc tap chi, céc
hoi thdo khoa hoc trong nuée 6 lién quan: mdi bd mén phai viét it nhit 1 bai bio. Hoan
thinh dé tai NCKH cép co s& nim hoc 2018- 2019 nghiém thu d& 4i dat loai B tré lén,
Ding ky 1-2 dé tai nam hoc 2019-2020.

- Cong tac kiém tra, danh gid va kiém dinh chét lwong gido duc: Thyc hién nghiém
tic cong tac tw kidm tra hang thdng ciia cac Bo mon, quy trinh viét d& cuong chi tiét, hd so
giang day, hé so ty hoc, tu nghién citu ¢4 nhan, bang diém thuong ki, viée ra dé thi, kiém tra
va chim thi mén hoc cua timg GV.

12. KHOA DUQC

- Cong téc giédng day: Khoa Duge dam nhén day 39 hoc phan & 21 16p. Giang vién
phu trdch mén hoc ndo thi ¢6 trich nhiém giang day, dénh gis thuong xuyén, danh gia dinh -
ky, thiét ké bo cau héi thi/bs test va chAm thi mén hoc d6. KTV chudn bi thue hanh céc mén
hoc theo bai hge diing quy trinh.

- Cong tac nghién ctru khoa hoc: ‘chi tidu ¢6 3 d& tai cip co s& duge duyét; Viét bai
dang tap chi trong tinh, tap chi chuyén nganh, ndi san truong

- Cong tac coi thi, chAm thi: Giang vién thyc hién ding quy dinh va tién d6 do Nha
triromg d8 ra.

13. KHOA PIEU DUONG
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- Céng tic chuyén mon: Giang day, coi thi, chém thi, dy gid cac médn hoc theo
chuwong trinh ddo tao va sy phén cong cia Nha truong chi tiéu dat 100% giang vién hoan
thanh dang tién do theo phan cong, dam béo chét luong, hoan thanh hd so giang day trude
khi 18n 16p va sau khi giang day xong; C6 tlr 70% sinh vién danh gia giang vién dat yéu cau.

& chirc d4nh gid va hidu chinh ké hoach day hoc cho gidng vién. Té chitc hudng dan sinh vién
di 1am sang va thye té theo ké hoach phan cong. Thyc hién céng tic dy gid kiém tra chit luong
giang day cuia gidng vién. Té chire chinh stra va hoan chinh gido trinh mén hoc do khoa phu trach.
Sinh hoat chuyén moén dinh ky.

- Cong tac nghién ciru khoa hoc: Viét bai bao giti ding céc tap chi, cac hdi thao khoa
hoo, chi tiéu mi bs mon phai viét it nht 1 bai bao; Nghiém thu dé tai NCKH cép co s6
nim hoc 2017-2018 dat loai B trd 1én; mdi bé mén ding ki thanh cbng 1 dé tai trong nim
hoc 2018-2019.

- Phét trién ngudn nhan lue: Ding ki hoc ning cao trinh d6. Pang ki KPIs gidng vién.

14. KHOA YTCC

- Céong thc giang day: Nam hoc 2019 — 2020 Khoa c6 27 16p va 41 mon hoc (HKI);
21 16p va 34 mén hoc (HKI). Giang vién dam bao hoan thanh giang day, danh gia thudn
xuyén, dénh gi4 dinh ky, thiét ké bo cat hoi thi/bd test va chédm thi dung tien dd; Ra soit
chuong trinh dio tao, md ta chuong trinh chi tiét; TS chire du gid, danh gia gid giang cho
céc giang vién tré ding quy trinh. Phé bién, thye hién st mang, tim nhin va gid tri cbt 16i.

- Cong téc nghién ctu khoa hoc: ¢6 02 dé taj cAp co s& duge duyét trong nam hoc
2018-2019, tiép tuc d& duge thim dinh. Chi tiéu tham gia 01 d2 tai cp tinh; Chd nhiém,
tham gia 03-05 dé tai NCKH cho nim hoc 2019-2020; viét bai ding tap chi trong tinh,tap
chi chuyén nganh, ndi san truong; déng ky huong dan khéa luan 8t nghiép cho 08 SV.

- Cong tac dam bao chét lwong: Hoan thanh nghiém tic va ding tién d6 cdng tic coi
thi, chdm thi theo phan cong; tham gia hudng dan thuc té tot nghiép cho sinh vién. Xay
dung mang luéi ddm bao chét lugng bén trong khoa.

15. KHOA YHLS HE NGOAI

_ Cong téc giang day: Giang vién dam béo hoan thanh dung tién d6 va dat chudn
trong cong tac gidng day, kiém tra danh gid HSSV, ra sodt, chinh sira, b sung ké hoach bai
giang, phuong phép, ..Cac bd mon trién khai coi thi, chdm thi ding tién do va ding quy ché.
Tét c& giang vién c6 trach nhiém phd bién, thuc hién s mang, tAm nhin, gia tri vin héa va
triét Iy gido due. Két hop chit chg vé6i cac co s& thue hanh trong cong tac quan 1y, day hoc
lam sang, t8 chirc thi cho sinh vién. Tham gia cong tic chuyén moén khdm chira bénh tai
bpnh v1en truorng PHYK Virh va cdc bénh vién 1dm sang khac. Quan ly LhU'C té cong dGng
va quan ly thuc t& 1t nghlep theo phan co*1g cua phong dao tao.
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- Cong tdc nghién ctru khoa hoc: hoan thién 3 dé tai cdp co s¢ da duoc duyét ndm
2018; viét bai ding tap chi trong tinh, tap chi chuyén nganh, ndi san truong, huéng dan
khéa ludn cho sinh vién, Gv du tiéu chudn huéng dan it nhat 1 SV. Khoa 6 ké hoach va Iich
sinh hoat khoa hoc tai khoa, cdc GV tham gia diy da.

- Cong tac phat trién d6i ngii gido vién: Diang ki ddu nim di hoc ndng cao trinh d6 CKDH,
thac s3, tién s§. Tich cuc hoc tdp ning cao trinh d¢; tham gia cac khéa ngén han nang cao
néng lyc chuyén mén.

16. KHOA YHLS HE NOI

- Cong tac giang day: Khoa YHLS h¢ n6i dam nhan day 14 hoc phén & 62 I6p. Giang
vién phu trach moén hoc néo thi ¢6 trach nhiém giang day, danh gid thuong xuyén, dénh gia
dinh ky, thiét k€ bd cau héi thi/b test va chAm thi mén hoc d6. Chi tidu > 95% GV hoin
thanh chi tiéu gi¢ glang trong ndm hoc; > 80% SV hai long v& chit lvgng mén hoc, vé dbi
ngil gidng vién, vé dich vu hd trg tai Khoa,.. 100 BM hoan thanh kiém tra gitta ky, duyét
diéu kién du thi dung tién do. Két hop chit che vdi cac co sé thue hanh trong cong téc guan
Iy, day hoc 18m sang, té chirc thi cho sinh vién. Tham gia cong tac chuyén mon kham chira
bénh tai bénh vién truong DPHYK Vinh va cic bénh vién [Am sang khic.

- Cong tAc nghién ctru khoa hoc: chi tiéu c6 3 dé tai cdp co s& duoc duyét; Viét bai
dang tap chi trong tinh, tap chi chuyén nganh, ndi san truong; Dang ky hudng din khoéa ludn -
tot nghiép cho sinh vién.

- Cong tac coi thi, chdm thi: Pam bao nghiém tic, dung quy ché theo phén codng cla
Nha trrong. ’

17. KHOA CHAN POAN HINH ANH

- Cong tac giang day: Khoa CDHA dam nhén day 6 16p, gdm 2 hoc phin. Giang vién
phu trach mén hoc ¢6 trach nhiém dam bao tién d6 va chét lugng gidng day, danh gi4
thudng xuyén, ddnh gi4 dinh k¥, thiét ké bo cau héi thi/bd test va chAm thi.. KTV chiu tréch
nhiém chuén bj dung cy, phim XQ, mdy SA... T4t ca cac giang vién c¢ trach nhiém phb
bién, thuc hién sir mang, tAm nhin, gid tri viin hoa va triét ly gido duc.

- Cong tac nghién ctru khoa hoc: chi tiu ¢6 1 - 2 dé tai cip co s& duge duyét, khuyén
khich ¢6 SV tham gia ciing; viét bai bdo dang trén cac tap chi, kj yéu hoi thao chuyén
nganh. Pang ky huéng din khoa lusn t&t nghiép cho 03 — 05 sinh vién.

- Cong téc coi thi, chdm thi: Pam bao nghiém tic, ding quy ché.

IV. GIAI PHAP THU'C HIEN CHU YEU

1. Céng tac Pao tao

- Trién khai cong tac ddo tao & hoc ché tin chi & trinh dd PH va Cb. Xay dung
chuong trinh ddm bao lién thong ngang,llién thong 18n, chuyén ddi tin chi hgp ly, dam bao

t chtrc day hoc c6 chét lrong,



- Tiép tuc duy tri dbi méi cbng tac quan Iy dao tao phit hop v6i hinh thire dao tao
theo tin chi.

- D61 m&i chuong trinh, bién soan lai giao trinh c4c nganh hién c6, dam bao tang thoi
luong thuc hanh dic biét 14 1am sang cho BSDK.

- Dbi méi phuong phap day hoc, quan Iy va theo doi 1am sang.

. Céng tic khao thi - DBCL, thanh tra gido duc

- T6 chire, thye hién cbng tac coi thi, chém thi két thic hoc phin ding tién do, dam

bao quy ché, cong bing, khach quan, khoa hoc, dap ting chuin dAu ra.

- Té chire, thuc hién cong tic xAy dung, ra so4t va chinh stia cac b cong cu lugng
gid két qua hoc tap, tang cudng xdy dung cdu héi tric nghiém khéach quan va t6 chtrc thi trén
may tinh cho cic nganh dao tao dai hoc dat it nhit 60% céc hoc phén 1y thuyét. Panh gia
céc hoc phin 1am sang theo hudéng dya trén nang luc, dap ing chufn dau ra.

- T4 chite, tinrc hién thu thap hd so-minh ching phuc vy kiém dinh chét luong co 56
gido duc. Hoan thanh bao céo ty danh gid co s& gido dyc va chuén bi cho cong tac DGN.

- Chuén bi kiém dinh chét lwgng chuong trinh dao tao nganh Y khoa, Cir nhén DPidu
dubng theo quy dinh ctia bd GD&DT.

3. Cong tac Tai chinh — Ké todn

- Tép trung khai thac ngudn lyc tai chinh va st dung c6 hi€u qua cac ngudn lyuc tai
chinh trong cong tac dao tao, NCKH

- Tang cudng quyén tu chi va ty chiu trach nhiém vé nhiém vu, t& chitc bd may, bién
ché va tai chinh.

Céng tac NCKH

- Trin khai cdc @& tai NCKH ding tién do

- Tang cuong sinh hoat KH, hoc thuét & cép khoa, cép trudng nham c4p nhat kién
thuc Y hoc, phuong phap NCKH. Té chtc Hoi nghi khoa hoc clia sinh vién. -

- Tang cudng tmg dung CNTT phuc vu cong tac dao tao va NCKH

5. Cong tac chinh tri tw twéng - HSSV

- Tz‘mg cudng cong tac tuyén truyén, phé bién phép lujt. T4 chirc hoc tap, quan triét
Nghi quyét cp trén cho toan thé Dang vién, CBVC va HSSV.

- T4 chirc tét tuin sinh hoat cong dan-HSSV; tr vén cho SV céc kién thire-k§ ning
tim kiém viéc 1am.

- Quan 1y chit ch& gior 1én 16p clia HSSV, tang cuong cOng tac chili nhiém.

6. Cong tac bbi dwdomg doi ngii gidng vién

Téng cuong b01 dudng va ning cao cbat hr(mg d6i ngiti CBVC, tac diéu kién ot
CBGV di hoc tip ning cao trinh do. Bam bao can ddi co cau céc bd modn, phit hop nganh
nghé dang va s& dao tao, tién t6i dao tao CB chuyén sau dé trién khai céc k§ thut méi.
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7. Cong tac cac khoa chuyén mén

- Phén dAu hoan thanh tét tién do giang day cac mén hoc do Khoa phuy trach trong
nim hoc 2018 - 2019, phdi hop tét cac khoa, phong dé hoan thanh nhiém vu. C6 ké hoach
thao gidng, du git binh gidng, hoc tip kinh nghiém nhim néng cao chét lwong giadng vién,
chét luong dao tao

- Tich cue d6i méi phuong phap day va hoc dé dép vmg nhu cdu nhan lue cdn bo y té
trong tinh va trong nude, hoi nhép qubc té.

- Néng cao kha ning nghién ciru khoa hoc, viét séch, tap chi nhim néng cao ning huc
chuyén mén cho giang vién.

- Giit vimg khdi doan két nhat tri vé tu tudng, thong nhit quan diém, doan két gitta
céc giang vién trong khoa, gidng vién thi dua day tot, séng tao trong nghién ctru khoa hoc
cing nhau x4y dung khoa phét trién.

- Phén d4u dat tap thé lao dong xudt sic nam hoc 2018 - 2019

- Tham gia tich cyc va hoan thinh tét céng téc chuyén mén tai Bénh vién Trudng Y
va co s¢ 1am sang dugce giao nhiém vu.

8. Cong tac thi dua khen thwéng

- Tiép tuc ddy manh cbng tac thi dua — khen thudng. Thyc hién nghiém tic cong tic
thi dua khen thudng trén co s& binh xét ding tiéu chuén, diing thanh tich, cic hd so, thia tg,\(c
khen thudng. |

Trén day la ké hoach hoat dong Trudng Pai hoc Y khoa Vinh ndm hoc 2019-2020.//-
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